
Exec 12 Minutes 
30/03/2020 

Zoom Meeting  
 

Elections update 
● Need to hold an emergency council meeting to discuss and pass a motion regarding 

online voting for the upcoming elections. As of now looking at holding it on Wednesday 
April 1st at 6pm. A normal council will take place on Monday 

● Will post a short online video about the change to online voting 
● There is a planned window of time, about a week, to register to vote because people 

have to physically register, they will not be automatically registered. Returning officers 
will then cross check to ensure those who registered are current students and once this 
is concluded voting will take place over either one or two weeks.  

● Will there be a gap between registration and voting? Yes, there is an assumption that it 
will take about a week to verify those who registered. Aiming for a week of registration, a 
week of verification and a week of voting 

● The online voting system operates with a single transferable vote 
● Upcoming meeting with UCD communication office to see if they can help promote 

registering students to vote 
● IADB has allowed for the need to reach quorum removed for this election due to the 

circumstances 
● When students are signing up can we include consent to use their email in order to send 

out basic information about each candidate running? This information will be shared on 
the SU website and social media channels but can also put this option forward with the 
returning officer 

● Is paid advertising equally allowed for all candidates? The rules have not been fully 
clarified by the returning office but as of now the understanding is that the returning 
office will purchase the ads and give them to the candidates to ensure there is no 
advantage for those with more finances  

● The returning office will publish the revised elections and campaigning rules once the 
council has ratified the online voting motion 

● Candidates can post in social media groups as long as they are not SU or class rep 
groups 

● Can Exec officers endorse people who are running for office? Can’t use your official 
social media to endorse a candidate. You can endorse personally and based on the 
experience you gained in your position state why you think they make a good candidate. 
The rules do not prohibit this 

● Is hustings going to happen? It is up to the returning officer to decide if they would like to 
host it. It could potentially happen online but need to hear the final decision from 
returning office 

 
Emergency Council 



 
● Preliminary date is Wednesday April 1st at 6pm 
● Looking at the overall validity of elections, will the elections be harmed if there is not a 

strong turnout at council to pass the motion? If turnout is low than the issue can be 
revisited at another time 

● IADB has lifted quorum so online a council vote is needed to pass the election. There is 
a time pressure to have the vote because it needs to pass before any updated rules are 
distributed or concrete dates for elections set 

● Going to put a message out in group chats to ask them to join in to the meeting  
● Some interest in non-council members to sit in on the vote. Can use the webinar function 

in zoom to ensure that those who are not in council do not get counted as having a vote 
● Since this is the final council what are included in the reports? The reports are final year 

reports; last year everyone did a summary of key achievements for the year and a 
farewell speech. Was a formal and informal thank you to everyone at council 

 
Upcoming events 

● Three upcoming events, Green week, Trans Day of Visibility and Brain Day. These will 
mainly be information pieces published on social media 

● Thinking of hosting an end of the year event online to keep students engaged and 
connected. Floating the idea of a talent show that students can enter. Want to launch it 
sometime this week, and have a submission period of two weeks. Working with the 
alumni office to see if it is possible to get an alumnus who is in the entertainment field to 
host the final live act performances 

● Do you think we could get this done by the 17th of April? And what should be the name 
of the event? 

● It is a really good idea but we would have to entice people to send in submissions. 
Thinking of having an entry for early submissions to win free pizza delivered to their 
house 

● Important to take into consideration those that live in the countryside might not have a 
pizza place close to them that can deliver. Might be better to make the prize a Netflix 
subscription or something similar  

● Do we have the rest of the community development budget that we could use to put on 
an event that makes people feel connected? Still waiting on some grants from UCD to be 
deposited into accounts, but also need to think about what will happen if this COVID19 
situation continues throughout the summer. If this happens the budget for the future will 
have to be reexamined. So there is a budget but want to keep prizes to 100/200 Euros 

● Additionally plans to host quizzes, singing and cooking with sabbats that people can 
tune in and watch 

● Is there a way to host open game nights for students? Can use zoom to do gae nights, 
pub quizzes or a kahoot quiz too 

● Can use these events as a way to build up to the talent show  



● Looking into doing online DJ lessons with a video from the top down so people can see 
all the decks and basics of how to work them. If they go well can reach out to a local Irish 
DJ to host an event online for people to watch 

● Need to find a base crowd of people to start the talent show and grow from there 
● Looking at working with societies because their members will submit talents and then 

others will tune in to watch them 
● Do we have money for small online events? Yes, events that are under 200 Euro can be 

approved 
 

GPA neutrality for final years  
● Some final year law students are worried about how they will be graded for the semester 

and if the entire situation will be taken into account. These semester grades will impact 
their future options 

● Broadly speaking everyone is operating under an extenuating circumstance due to 
where they can work, access to materials, etc 

● Some schools are taking up the policy of GPA neutrality only if the semester grades 
negatively impact the GPA. This would support the idea that we are not stopping the 
incentive for people who want to try for higher grades 

● This was not an issue captured in the University, most decisions regarding GPA are 
made in the Irish University Association. Do not know if we are too far along to push for a 
change 

● No one in engineering was on board with this idea. Was looked at and then dropped. 
Would need to push it very hard to change the policy since it has already been decided 
against  

● Union needs to take a stance and see what they can do to change the policy 
● Lecturers were told to grade as normal and then it would be up to registry or the 

programs office to adjust those grade accordingly 
● In AHSS students are pushing for the non-disadvantage option. There have been a lot of 

complaints and students want more leniency because standards of teaching are well 
below par 

● Across the university the application for extenuating circumstances no longer has the 
requirement to provide documentation of the circumstance for this period 

● Should we write a letter to Mark Rogers/UMT or should we wait? Students have a desire 
to see something in place now so issues that arise can be appropriately addressed 

● Mentioned in the College of Engineering that under the current grade approval process 
we can try and push for changes. Might need to alter the grade approval 
process/assessment period 

● Lecturers are supposed to put up online resources but there should still be a more formal 
and consistent policy acknowledging that students do not have access to the library 

● Should first talk with heads of schools and college principals. It might be easier at a local 
level than at the overall registry level 

● College Officers should reach out to the heads of schools to flag the issue and see what 
happens in response 



● This ties into the argument for refunds. Classing being performed online does not 
change the fact that students lack access to the labs, libraries, and other facilities 

● How can extenuating circumstances be successfully implemented with multiple 
applications from 30,000 students 

 
Lecturers only adding slides with no zoom or audio  

● A big problem with first year law modules where the lecturers are uploading more slides 
than normal but not including any audio or hosting zoom calls 

● Students do not have the opportunity to ask questions and hear explanations 
● FAQs do not explicitly state it but make it clear that at a baseline the slides should be 

narrated 
● If it is a pattern that continues address it with the heads of schools 
● Most of the module coordinators reached out to in AHSS replied late to emails when the 

issue was no longer relevant. There has been a decrease in teaching quality and a 
decrease in learning time 

 
International students seeking refunds  

● There are responses from 400 international students that want some degree of a refund, 
they are suggesting 30% of the tuition 

● There is a substantial amount of students who pay their tuition in instalments and they 
are thinking of not paying the last instalment 

● Director of Registry said that the University’s position regarding refunds right now is that 
there will be no refunds as tuition is still being delivered online, it is a hard no 

● It will be a sectoral thing to issue refunds. Need to work with the University to see where 
the funding is for these refunds 

● Push ahead and raise it with the UMT. Give them the data we have on the 400 students. 
This will be a much bigger, large scale issue 

● If we refund some students than we have to refund all students 
● The University is arguing that education is still being delivered and that’s what tuition 

covers even though they spent years justifying the high tuition by saying it covers 
facilities and access to resources on campus 

● It is clear what the next couple of immediate steps are. This issue needs to be escalated 
higher 

● The stakes are high, we do not know what UCD will look like next year without funding. 
As of now the government stated education does not count as an essential so 
Universities are not receiving funding to cover refunds 

 
The Rent Increases: GA dispute resolution procedures  

● University Act: GA is responsible for setting up dispute resolution procedures that cannot 
be covered under standard industrial relations. Are these set up for the dispute regarding 
the rent increases? 

● This is something the GA establishes on a needs basis. If we have not heard of a 
dispute then it might not exist  



● The rent dispute seems like it would be something that falls under the University Act 
● It is not a dispute at this point because we were not a party involved in the decision 

making process of the increase of rent. Rent increases were treated as an operational 
issue 

● We would have to challenge the scope of the decision making mechanism  
● The idea of increasing the rent was to cover the mortgage of phase 2, but now with the 

current situation it might be postponed. Need to have to wait and see what happens 
 

AOB 
● Module coordinators have provided law students with access to new databases that 

have the needed texts for the modules. Think it would be a good idea to keep these 
databases after the crisis ends. Would we be able to apply pressure and see if it is 
possible to keep access to these databases? 

● The library has a tight budget and the increasing costs of the subscription services is 
something they are always looking at. Need to work to increase the libraries budget 

● Should have a greater focus on access to materials and different ways of learning that 
were used in the crisis once it is over 

 
● Do college officers need to host another college council if there has only been one this 

semester? Constitutionally yes, try and host a second one 
 
 


